


MINUTES OF THE TREELINK STIRLING AGM HELD ON 23RD APRIL 2022
IN THE PATHFOOT BUILDING, STIRLING UNIVERSITY CAMPUS
Present: Nigel Cole, Niall Currie, Paul Dumbleton, Max Hislop, Al Jump, Joan Lyon, Lynda McColl, Pat Morrissey, Alan Stewart, Ann White
In attendance: Guy Harewood
Apologies: Alison Adam, Duncan Clark, Drew Oliver, Imogen Scott

1. Welcome and Introduction by the Acting Chair.  Al Jump.
On Behalf of Treelink, I’d like to welcome you all to Treelink’s first Annual General Meeting.  I’d also like to thank the University of Stirling for enabling us to hold our AGM here in the Pathfoot Building, the first of the buildings to be built for the new university upon its founding back in 1967. The building itself is A listed and recognised as one of the sixty key Scottish monuments of the Post War Era.  Its fitting then that for a university that was founded with a strong community focus on a billing of access for all, our charity can benefit from the facilities and the campus today.  Treelink is a community centred charity that, simply put, aims to grow, plant, look after and speak up for our trees to increase the quality, connectivity and extent of trees and woodlands in the Stirling Council area. We are all involved on a voluntary basis because of our passion for trees and woodland and because of what they bring to us. We are fundamentally dependent on those who volunteer with us to help us achieve our aims, and all are welcome in support of those aims and to help us guide our future.  As I say, this is our first AGM and we are keen to tell you about Treelink’s activities over the last year so I’ll hand over to my colleague Pat Morrisey to talk us through it.
2. TreeLink: the first year.  Pat Morrissey
In early November 2020 the world was coming to terms with the fact that Corona virus might be with us for a while, that Brexit might not lead to the promised land and that Trump might win the US election. Closer to home, giant orchids that can reach a metre tall had been found growing wild in the UK for the first time, having become established hundreds of miles north of their native range in the Mediterranean. The arctic ice shelf was shrinking faster than ever, desertification was causing dust bowl conditions in the US  and that self-same dust was contributing to the demise of Himalayan glaciers. More and more scientists and researchers were presenting clear evidence that the world was heating faster, with greater potential for causing global catastrophe than at any other time in human history. 
We could all be forgiven, I think, for feeling more than a little depressed and powerless. 
However, in that same month in the Stirling area, a few people responded to a speculative, one-page website set up by our friend Paul, which invited them to ask themselves what could be done to protect, promote and provide trees to enhance the local environment, increase biodiversity and contribute to the welfare of humankind in our local region.
After a series of Zoom calls, a board of twelve trustees was formed who presented a wide cross-spectrum of skills ranging from activists to educators, ecologists to environmentalists. One of our founding members, Di, in a flash of insight, suggested we call ourselves TreeLink Stirling and the name was universally accepted. We setup a website, Facebook and Instagram accounts, ably assisted by trustee Duncan and young member Evie, and quickly registered ourselves as a charity with the Scottish regulator OSCR.
We were able to call on the professional expertise and experience of Stirling Council's Biodiversity Officer, Guy Harewood, who gave and still gives practical and valuable advice on matters relating to our partnership with the Council. Through Guy's knowledge of previous Council forestry and tree planting projects TreeLink was soon involved in direct action in three areas, The Forthside Bing, Borrowmeadow Millennial Forest and the Old Harbour Woods. We'll hear more of these endeavours later.
Ideas around growing on and nurturing trees led to discussions about forming some kind of distributed tree nursery and very quickly through the good offices of our friends in Braehead Community Garden, TreeLink was able to turn an area of tussocky unused land into four substantial beds hosting a mini forest of native saplings.
We initiated discussions with Stirling Council regarding the vital issue of having our streets and roads lined with trees. The benefits of trees in our towns and cities are established beyond doubt and this is an area we will continue to explore in the months and years ahead.
Treelink has been at the forefront of discussion about setting up a Forth Climate Forest to mirror the work done in the west of Scotland. In fact one of our trustees, Max Hislop, is the Manager for the Glasgow & Clyde Valley Green Network Partnership and is on course hopefully to replicate that amazing project here in Stirling. And you'll be hearing from Max later when he presents our Strategic Plan for the next 3 to 5 years.
Change is a necessary part of growth and from our original band of trustees a few have over the course of the year decided to stand down at this AGM. It goes without saying that without the contributions of Kelvin Faulkner, Duncan Clarke, Judi Legg, Di Blackmore and Drew Oliver, TreeLink would not have achieved all it has. It speaks volumes that most have decided to continue their membership of TreeLink and contribute to the welfare of trees and woodlands in the Stirling area.

3. Finance report.  Paul Dumbleton
The financial year for TreeLink runs from 1st April until 31st March.  The deadline for reporting to OSCR is 31st December.  As the financial year has only just been completed accounts have not been finalised and independently examined yet.  However I can report on a financially sound first year and provide the following figures:
1.  Income from founding until 31st March 2022
Donations:
TreeLink has  received three donations of goods/services: The first year of website and domain name subscriptions, first year of Zoom subscriptions and a First Aid Kit. As no cash went through our books these donations in kind will not be shown in the accounts. TreeLink has received £15 in donations during the year to 31st March 2022. 
Grants:
TreeLink has received:
· £1500 start-up grant from Stirling Council in July 2021 
· £350 for tools from TCV in February 2022. 

TOTAL INCOME:  £1865 


2.  Expenditure from founding until 31st March 2022
There has been no expenditure other than payments directly related to the charitable activities of TreeLink and no trustees have received any remuneration.  Expenditure has been made on:
Insurance:  £157
Website: £90
Printing and Publicity materials : £250 
Tools and equipment:  =  £550 
First aid and safety equipment: £86 
Braehead Community Garden subs:  £80 
TOTAL EXPENDITURE: £1,213
3.  Balance at 31st March 2022
There is no cash in hand. 
BALANCE IN BANK: £652
4.  The year ahead from 1st April 2022.
The grant for tools from TCV has been spent.  The grant from Stirling Council is restricted funding to be spent by July 2022. There is  some spending to be completed on items such as renewal of the Zoom subs and the purchase of tools/tool storage. The grant will be fully spent as required  by July.  
The foreseeable minimum expenditure in the year to 31st March 2023 will be for renewal of insurance and website hosting fees.  The next subscription to Braehead Community Garden will be due on 1st April 2022 and is best seen as expenditure in the current year for planning purposes.  We can therefore foresee a total of around £400 ‘core costs’.   Already this year here has been £180 in donations related to a sponsored run and we aim to raise these core costs through fund raising.   Any expenditure other than core costs will require grant income or a major fundraising campaign.  The trustees have set an aim to build a reserve of £500 to cover contingencies and ensure that our bank balance remains positive. 
Paul Dumbleton, Trustee, 22nd April 2022
4. Reports from working groups

Tree Nursery Group  Ann White
The tree nursery group currently has four members: Joan Lyon who does an excellent job of maintaining records of the trees that we have in the nursery, Nigel Cole, who has previous experience of working in tree nurseries and is a valuable source of expertise, Paul Dumbleton, whose great enthusiasm and organisational skills have driven the project forward and me. I can’t claim much knowledge or expertise but I am quite good with a shovel and wheelbarrow.

Aims of the tree nursery group
· To recruit and support a group volunteers to grow native trees from seed in their own gardens
· To establish a tree nursery hub in Stirling
· To recruit and support volunteers to work in the nursery
· To provide young trees to local groups and organisations 
We have about 20 volunteers growing trees in their own gardens and many of these have now been transplanted into beds at the nursery. We had an excellent day collecting tree seed at Cashel on the banks of Loch Lomond last autumn and we hope to organise similar events this year.
We have established a Tree Nursery at Braehead Community Gardens of which we are very proud. We are grateful to the trustees of the Community Gardens for giving us the space for the nursery. As part of the deal we have access to a wonderful array of tools and materials.
· We have 6 regular and 4 occasional volunteers
· A regular work party once a month
· Quite hard work but very rewarding
· Do join us if you can
· Details in the monthly bulletin
The area of ground that we were allocated was very rough and covered in grass and weeds and it is testament to the hard work of our volunteers that it has been transformed in a short time into 4 beds full of trees. 
We opted for a no-dig method which involved levelling the ground and removing lots of stones followed by laying down cardboard which smothered the weeds. One of our volunteers had an exciting time collecting compost from a local  mushroom farm and, after marking out the beds, we spread this on top of the cardboard together with lots of organic material.
We created paths between the beds and then set about planting some trees. The beds are now full and we even have some overspill in Nigel’s vegetable  patch! 
We have already given some trees to local organizations and we will have lots more to give away next winter.
We have made a good start but we need to maintain the momentum of our first year. Our plans are to:
· Recruit more volunteers to grow trees from seed
· Hold more seed collection days
· Perhaps establish another tree nursery in a more rural area
· Next winter, donate more young trees to local organisations for planting
Woodland Management Group  Niall Currie
Purpose of group
The group was formed with the purpose of caring for woodlands in the Stirling Council area, primarily through practical community action.  This was in recognition of the poor ecological state of many woods in the Stirling Council area, with the view that many issues could be tackled through low cost and relatively light intervention involving volunteers.  The group also aspires to engage local people in woodland activities and to support Stirling communities in developing their own woodland management or tree related projects.  
Primary Aim
To improve woodland habitat quality in the Stirling Council area through practical action, community engagement and communication.
Work to date
A strip of land at Forthside, Stirling, was selected as a first project site for the group, with the aim of developing it as a demonstration site Old Harbour Woods at Forthside – we hope to develop an example of woodland management, in cooperation with local communities and Stirling Council, which might be replicated elsewhere.  
A management agreement for Old Harbour Woods has been drawn up with Stirling Council over the last year and is now being finalised.
Through liaison with Stirling Council Biodiversity Officer Guy Harewood, we have held 6 volunteer events at Old Harbour Woods in 2021/early 2022 based on one-off agreements:
· Three Himalayan balsam pulling events in 2021;
· Tree seed collection;
· Coppicing/thinning; and
· Tree planting at Forthside ‘Bing’ – over 80 flowering trees planted
A green woodworking event was planned for December but was cancelled due to the rapid rise of the Omicron variant of Covid.
Events have successfully engaged volunteers and have resulted in over 75 hours of volunteer time being spent on achieving our aims (although the real number is far higher, since we have only had two events since we started recording volunteer hours).
TreeLink has acquired a small number of tools and equipment including gloves and a first aid kit, which aid the running of events.  Purchasing insurance cover has also made these events possible.  
Future plans and upcoming events
Increase the number of people involved in the Community Woodland Action Group to increase the group’s capacity and broaden its outlook.
Continue with Old Harbour Woods as our main focus:
· Finalise management agreement;
· Management plan drafted and consulted on;
· Scoping of interpretation and development of engagement strategy
· Find funding to carry out management objectives at Old Harbour Woods, initiating a vegetation monitoring programme, habitat management, signage and interpretation;
· Events including continuation of Himalayan balsam control – at least 3-4 pulling events planned during growing season (May to early August each year for up to 3-4 years) to prevent seed dispersal - green woodworking, coppicing, enrichment planting and community engagement.
Also wider communication and engagement to encourage development of other community woodland projects.

Street trees group  Max Hislop
The group has 5 members
Remit:
· Planting and caring for trees in hard landscapes 
· Raising attention to the benefits of street trees
Work to date:
· Assessment of planting sites-3 neighbourhoods
· Meetings with 2 Stirling Councillors
· Assisting Stirling University with ETF funding bid
It was acknowledged that although discussions had taken place nothing practical had been done so far. Increasing the number of street trees is more difficult than other aspects of TreeLink’s work because it involves working with several council departments and it is much more expensive to plant trees in hard landscapes.

5. Strategic Plan Max Hislop
Max presented TreeLink’s first strategic plan covering the period 2022-2025.
Our Mission
To increase the extent, quality and connectivity of trees and woodlands across the Stirling Council area by engaging with local people and involving them in our project work, and to promote the importance of trees by acting as their advocates.
TreeLink Stirling in 2022
We aim to be a welcoming and inclusive organisation.
In March 2022 we had 35 members, 58 volunteers and 160 subscribers to our bulletin.
We have a board of up to 12 trustees comprising a Chair, Vice-Chair, Secretary and Treasurer. Other roles such as communications, health and safety, management of volunteers and strategic planning are shared amongst board members.
The achievements of the three working groups, presented in detail above, were summarised.
The strengths and weaknesses of the organisation were summarised.
Strengths:
· Passionate, enthusiastic and motivated people who love trees;
· Trustees with a range of relevant skills and experience;
· Dynamic working groups;
· A growing and enthusiastic volunteer base;
· Good relationship with Stirling Council and other local organisations;
· An ability to tap into funding that the Council cannot

Weaknesses:
· Not enough capacity to do everything we would like;
· Not enough funds to do everything we would like;
· We are a new organisation and have lots to learn.
TreeLink Stirling in 2025
Five objectives were put forward:
1.To be an open and welcoming organisation to anyone interested in Treelink Stirling’s mission;
2.To grow tree planting stock in community tree nurseries;
3.To plant trees and woodlands in key locations across the Stirling Council area;
4.To improve woodland habitat quality in the Stirling Council area;
5.To establish Treelink Stirling as an active advocate for tree
To achieve these objectives TreeLink will:
1. Be open and welcoming
· Promote interest in trees, woodlands, & woodland skills
· Build community through regular communications & events
· Recruit & support volunteers to increase our capacity to deliver

2. Grow tree planting stock
· Maintain a tree nursery hub in Braehead Community Garden
· Support volunteers growing tree planting stock in their gardens
· Establish a rural tree nursery hub


3. Plant trees and woodlands
· Establish a working relationship with Stirling Council
· Plant trees in urban areas
· Identify opportunities to connect woodland habitat networks
· Work with community groups to plant trees on public land

4. Improve woodlands 
· Manage woodland to improve habitat & biodiversity value
· Communicate the benefits of effective woodland management

5. Advocate for trees
· Promote the benefits of trees & more tree planting & aftercare
· Speak up for the protection of trees when they are under threat
· Engage with people & organisations wishing to learn about trees
· Respond to consultations when there is an impact on trees

6. Election of trustees
Current board members stood down and those who had been nominated for re-election were unanimously re-elected to the board. These are: Al Jump, Pat Morrissey, Paul Dumbleton, Niall Currie, Ann White, Max Hislop and Lynda McColl.
Two TreeLink members had been nominated for election to the board and were unanimously elected.
These are: Nigel Cole and Alan Stewart.

7. AOCB
There was no other business.

8. Date of the next meeting: TBA
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